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What we’ve accomplished in the past week/what we’ve been researching

Nolan Slimp - Set up Trello board. Worked on 2.1 of Project plan. Lightning talk.
Joshua Heroldt - Created and narrated lightning talk. Workon on 2.6 and 2.7 of the Project Plan.

Indrajeet Aditya Roy - Worked on the 2.2 of the Project Plan, specifically backend development
tasks and subtasks.

Bernard Fay - Worked on 2.2 and 2.3 of the Project Plan. Focused on front-end tasks for 2.2.
Asma Gesalla - Catched up on all the details | have missed.

Matt Medley - Worked on 2.5 of the Project Plan. Took a look and evaluated each of our tasks
and subtasks to determine associated risks, mainly for website Ul development.

Siddharth Rana- Helped with 2.2 of Project Plan, testing part. Got up to speed on the
developments.

What we’re planning to do in the coming week

Nolan Slimp - Work on Design document due next week. Possibly meet with a smaller group to
create tasks for Trello, either front end or backend.

Joshua Heroldt - Interact with the client regarding design decisions of the project.

Indrajeet Aditya Roy - Research on tech stack and possible ways project tasks and subtasks can
be implemented.
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Bernard Fay - Try to get a better grasp of existing research on the problem. Help in formulating
tasks for our first sprint.

Asma Gesalla - Work on next week assignment.

Matt Medley - Research specifics on a realistic tech-stack for the website, with emphasis on the
frontend.

Siddharth Rana- Trying to catch up with the developments of our project. Research on
tech-stack for the backend, with regards to the tasks in the project plan and the VRP.

Issues we had in the previous week - to be addressed in meetings

Nolan Slimp - Do we want to have two separate Trello boards for frontend and backend?

Joshua Heroldt - Lack of team interaction with the ta. Was caused due to a miscommunication
with the ta on the scheduled meeting time. This has been remedied via email and should be
fixed in upcoming weeks.

Indrajeet Aditya Roy - No major issues besides miscommunication with TA.

Bernard Fay - The research papers provided by the client are highly technical and difficult to
understand. Hopefully spending more time on them will make things clearer.

Asma Gesalla - No major issues
Matt Medley - No major issues besides miscommunication with TA.

Siddharth Rana- No major issues.



